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E tipu kia rite e, ki te ika Mango Ururoa

Ana Rangiātea, te toi ō ngā rangi

Te Pūtahi Kura Pūhou ō te puku ō te ika e

Ō te puku ō te ika Hī Ha!

Growing in strength like the hammerhead shark

Learning at the highest level

We are Central North Island.

We are Central Kids.
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Tēnā koutou parents, whānau, caregivers, staff and 

fellow board members, welcome to the 2017 annual 

report of Central North Island Kindergarten Trust and 

Central North Island Early Education Services Trust.

2017 was a huge year of new beginnings for the board, 

largely due to the successful appointment of Philip 

Grady as CEO in late 2016 following the retirement of 

our former CEO after 20 years at the helm. With the 

appointment of Phil, the board felt that it would also 

be a perfect time to take stock and look at itself and 

its current governing style and polices. It was also 

decided to look at the recruitment of two new board 

members, following the resignation of Julie Yeoman 

and Ruth Barnes in 2016, for personal and work 

reasons. The decision was made to not replace them 

immediately, due to the extensive and comprehensive 

recruitment campaign and focus undertaken by the 

board to employ a new CEO.

The board’s self-review found that its current Carver 

Governance Model was no longer suitable as the 

board looked ahead to the future and the to direction 

it needed to take to continue to be one of the 

country’s leading early childhood education providers. 

With this in mind the board took steps to renew its 

governance policy framework and after many months 

of work  adopted and implemented its new policy 

framework, aligning with Central Kids vision and 

values.

In February both Kindergarten and Early Learning 

Centre boards took a day’s retreat to draft it’s 5-year 

strategic direction.  This is titled Kōkiri Hī 2022 and 

forms a living document outlining the board’s goals 

and direction for leading Central Kids forward under 

the new leadership of Philip Grady, with the vision: 

“At Central Kids, learning through play, supported by 

passionate and professional people, is an essential 

foundation from which every child will reach their 

potential”. Kōkiri Hī 2022 was formally adopted after 

discussion and input from professional leaders and 

teaching staff who shared their thoughts and ideas on 

this important document. 

Board Report

M France
Mike France
B OA R D  CHA I R



Central Kids 2017 Annual Report    I    0302    I    Central Kids 2017 Annual Report

B o ar d Re p or t

Through this process it became apparent that in order 

to achieve the goals the board had outlined in Kōkiri 

Hī 2022, across Central Kids Kindergartens and Early 

Learning Centres collectively, a single board governing 

both individual trusts would allow for greater 

continuity across the organisation. Separate Trusts 

were initially set up due to legal and employment 

obligations. Following joint meetings between 

trustees of both boards and seeking independent 

legal advice, a decision was made to merge both 

boards into one, whilst still maintaining the two 

separate trusts to continue to meet current legal and 

employment obligations. Due to potential conflict 

of interest and following advice received during this 

process, founding trustees Barry Jansen and Barbara 

Lingard resigned their positions as trustees on the 

CNI Early Education Services Trust board, enabling the 

transition to take place.

I would like to take this opportunity to personally 

thank both Barry and Barbara for the work and time 

that both have given over the past eight years, to 

building the trust into the significant asset it is today. 

It was decided that the two remaining trustees, Clare 

Mataira and Wendy Gatward, would transition into 

the vacant positions on the Kindergarten board.  Both 

had extensive knowledge in both the Kindergarten 

and Early Learning Centre environments, along with a 

wealth of governance and other skills that would both 

complement and enhance the skill level of the current 

board.   

Continued growth of new corporate and independent 

early childhood centres, opening up throughout our 

region and greater New Zealand, has remained a 

key focus for the board throughout 2017, as Central 

Kids continues to face a challenging and changing 

future. The board and CEO, along with the senior 

management team, have been and continue to 

explore ideas to be able to position ourselves to meet 

the changing needs of each one of our communities, 

whilst continuing to build an even stronger brand.

Both Central Kids management team and the board 

have continued to strengthen its partnership and 

work alongside Raukawa iwi in Putaruru and the 

South Waikato district. As the board continues to build 

its relationship with iwi it has made the decision to 

approach and appoint a suitable candidate of Raukawa 

descent to the board, following a joint process agreed 

upon by the board of Raukawa and Central Kids. 

Finally, I would like to personally take this opportunity 

to thank each and every member of the Central 

Kids team, who have over the past twelve months 

faced many changes and challenges, brought about 

following the employment of a new fresh thinking and 

energetic CEO, at the helm looking at our organisation 

with fresh eyes. Your continued unwavering 

professionalism and passion for Central Kids and each 

and every family/whānau, caregiver and tamariki who 

attend our Kindergartens and Early Learning Centres, 

is to be commended.

Nāku noa nā, 

Mike France

Board Chair
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 Tēnā koutou katoa, 

2017 has been my first full year as Chief Executive 

Officer at Central Kids. It has been a busy year across 

the organisation as a whole. Overall our rolls have 

remained relatively stable amidst what often seems 

like a proliferation of early childhood education 

providers and a wide range of choices for parents. 

I am confident that the Central Kids model of 

early education which stems from the traditional 

kindergarten model, the community based early 

childhood education choice, remains as relevant today 

as it was 100 years ago. 

This past year, I am proud that we established Kōkiri 

Hī 2022. Kōkiri Hī 2022 outlines our new strategic 

direction for the next five years. 

Kōkiri Hī 2022 has five key objectives:

• Think and act as one

• Children first

• Te reo me ōna tikanga

• Sustainability 

• Growth

Kōkiri Hī 2022 provides the framework for Central Kids 

to be at the forefront of enduring, quality early child 

education provision.

The funding environment in which we operate 

remains challenging. Central Kids has not received any 

operational funding increases over the last 10 years. 

In addition, many of the buildings we operate out of 

are owned by the Ministry of Education (MoE), these 

are 40-60 years old and are becoming more and more 

difficult to maintain. As an organisation we continue 

to suffer from a lack of recognition by the MoE of 

the true costs of operating Kindergartens and Early 

Learning Centres.  The costs include a fair allowance 

for capital improvements on buildings that are owned 

by the Ministry of Education and simply cost of living 

or inflationary increases. I estimate this shortfall to 

be between $12-14m over the past 10 years. This 

underfunding will ultimately impact on children’s 

Central Kids 2017 Annual Report    I    05
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CE O Up d at e

education and the sustainability of the Kindergarten 

model as a whole. 

On a national level, we welcomed a new government, 

which campaigned on increasing much needed 

funding to the early childhood education sector. I 

remain hopeful that this government will truly value 

quality early learning and support organisations 

like Central Kids to maintain high levels of qualified 

teachers and really invest in children.

Overall, in a relatively short period of time, Central 

Kids has refocused and become clearer about what we 

stand for. Our philosophy ‘Learning through play’ is 

becoming a clear choice for parents and their children. 

Whilst many early childhood education providers 

focus on children being prepared for school, we 

remain steadfast that learning through play, supported 

by passionate professional people, is an essential 

foundation from which every child will reach their 

potential. The evidence supports our approach and we 

know that at Central Kids, the children we teach will 

grow as creative, divergent thinkers and learners. 

I want to acknowledge the Board of Trustees for their 

support and guidance over 2017. Their leadership and 

vision for Central Kids has come through strongly in 

our new strategic plan and we have exciting years 

ahead of us.

I also want to acknowledge the incredible welcome 

I have received to the Central Kids whānau. I 

experienced a welcome like no other. In the process 

of visiting all of our kindergartens and early learning 

centres and talking with our teaching teams, I have 

true appreciation of how committed Central Kids are 

to children’s learning. 

Finally, to every single one of the Central Kids team. 

I want to acknowledge all of your efforts over the 

past year. You have all, no matter what your role, 

remained steadfastly focussed on our children and 

their outcomes. I am truly proud to lead such a 

passionate and professional team. I remain excited 

about the potential of Central Kids and everyone who 

is contributing to see this potential realised.

Nāku noa nā, 

Philip Grady    

CEO

“Whilst many early childhood education providers focus on children being 

prepared for school, we remain steadfast that learning through play, 

supported by passionate professional people, is an essential foundation 

from which every child will reach their potential. 
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Kōkiri Hī was developed through an open process 

of engagement with employees and the board.  

This ensured that the visions, hopes and dreams of 

many were combined to arrive at a shared collective 

understanding.  This approach was a positive 

experience and a bold move as those at a leadership 

level had to let go and enable ‘the people’s’ voices to 

be heard.  Interestingly, many of their ideas strongly 

reflected those of the leadership team. Bringing 

Kōkiri Hī to life and keeping it there has been a 

function of every member of head office, which has 

in turn ensured Kōkiri Hī is a focus of individual teams 

developing the future of Central Kids.

Kōkiri Hī 2022

06    I    Central Kids 2017 Annual Report
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Kō k ir i  H ī  2022

Our vision 2022

At Central Kids, learning through play, supported by 

passionate and professional people, is an essential 

foundation from which every child will reach their 

potential. 

What we value

• Ko ngā tamariki te Pūtake. Children are central to 

all that we do.

• Mana ki e tangata. Maintain the dignity and stand-

ing of others.

• Tiakina a Papatūānuku. Protect and enhance the 

environment. 

• Manaakitanga.  Gain mana through generosity 

and goodwill. 

Our strategic objectives

• Think and act as one. By thinking and acting as 

one we will meet and exceed our aspirations for 

the children we teach and our organisation as a 

whole.

• Children first. Children are considered first in 

everything we do, both the children we teach now 

and in the future. 

• Sustainability. Central Kids will continue to be an 

organisation that thrives and looks to the future 

success of the environment.

• Te reo me ōna tikanga. Te reo me ōna tikanga is 

clearly evident within our culture. 

• Growth. We will grow as an organisation, we will 

foster a growth mind-set and, most importantly, 

the children we teach will grow as creative 

divergent thinkers and learners.

How will we know that we have been 

successful?

• Think and act as one

 - Our people will be engaged in thinking 

  and acting as one towards our vision 

• Children first 

 - We will hono (connect) with more children 

  and their families 

 - Our families will tell us 

 - Our programmes will centre on the rhythm 

  of the child 

 - Our Central Kids whānau will tell us

• Sustainability

 - We will have a financial return, which allows 

  us to invest in the business 

 - We will have grown our brand

 - All of our sites will be committed to 

  sustainable environments with 

 - 20 kindergartens and ELCs achieving 

  Enviroschools Bronze status

• Te reo me ōna tikanga

 - Conversational te reo will be evident in 

  all settings

 - We will be able to demonstrate strong 

  relationships with iwi across our rohe

• Growth

 - We will demonstrate a growth mind-set

 -  We will increase the number of children 

  attending our kindergartens and early 

  learning centres

 - We will develop an innovative integrated 

  community-based kindergarten model.
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Our mission

New Zealanders will have cultural identity, be resilient, creative, 

have self-efficacy and think in divergent ways. 
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2017 Year in Review – Our Strategy in Action
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Listening to the voices of teachers and whānau 

through increased face to face interactions and 

digital communications, is beginning to allow the 

wider management team to feel better connected

to the organisation as a whole and create a flatter, 

more open structure with a greater focus on working 

together. 

Over the course of 2017 we have continued our strong 

efforts to engage with parent groups to understand 

their needs and provide better outcomes for whānau 

and children. Our Whānau Engagement survey was 

one example of this and provided some really useful 

feedback on how we are doing.
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2017 in Review - Our Strategy in Action

Think and act as one

Over the course of 2017 the Lead Team have worked 

collaboratively, sharing skills, challenges and ideas as 

the concept of networks developed. We have seen a 

greater focus on working together. Each professional 

leader was interviewed for their top 3 network 

choices, where they were able to showcase their 

connectedness and vision to each one.  This proved 

to be a successful strategy, offering an opportunity 

for them to share their knowledge and understanding 

of each network area and what they could bring to 

realising Kōkiri Hī in each area.

We began bringing Head Teachers and Centre 

Managers together regularly to talk and plan as a 

group. This served to have a greater focus on how we 

progress Central Kids as a whole. The establishment of 

the 6 geographically based networks began to emerge 

with the new professional leadership structure – a vast 

move away from the traditional role of professional 

leaders.  This change will link a professional leader 

to each network, reduce the current travel time, 

enable new initiatives to be established in each of 

these networks, make best use of technology for 

communication, and encourage the sharing of ideas 

and opportunities.  

Listening to the voices of teachers and whānau 

through increased face to face interactions and digital 

communications, is beginning to allow the wider 

management team to feel better connected to the 

organisation as a whole and create a flatter, more open 

structure. This is evident by some of the feedback we 

have received, Central Kids Golden Sands commented 

recently that one of the highlights of 2017 was “the 

building of stronger relationships with head office 

staff. The staff feel they are being listened to and 

included in conversations where solutions can be 

agreed upon”.

 

Children first

Children are considered first in everything we do 

across all of our services, both the children of today 

and the children of the future. Over the course of 

2017 we have continued our strong efforts to meet 

with parent groups, to understand their needs and 

provide better outcomes for whānau and children. 

Our Whānau Engagement survey provided some 

really useful feedback on how we are doing. We asked 

why they chose Central Kids and the responses were 

largely based around the quality and dedication of 

our teachers and our warm and welcoming whānau 

environment.

“Because I see that the teachers have a passion in what 

they do and it’s just amazing” 

 “I was told when you find the one then you will just 

know. I knew Central Kids was going to be our second 

home because of its warmth and connection”

Professional learning and development for our 

teaching staff remains a significant focus for Central 

Kids. We see professional development as one of 

08    I    Central Kids 2017 Annual Report

 

“Children are considered first in everything we do across all of our services. 

Over the course of 2017 we have continued our strong efforts to meet with 

parent groups, to understand their needs and provide better outcomes for 

whānau and children.” 
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the key mechanisms for ensuring that our teaching 

practices are at the forefront of emerging practice. 

As an organisation we welcomed Te Whāriki 2017 – 

New Zealand’s revised curriculum for early childhood 

education. We were fortunate to have a number of 

our teachers selected as ‘Curriculum Champions’, to 

support the national implementation.

Our professional teaching teams provide a strong 

platform for us to enhance our workforce. We are 

proud to continue to offer a number of student 

placements as part of Central Kids commitment the 

early childhood teaching profession. 

We continue to be strongly focused on children’s 

transition to school. In particular how we make this 

transition as smooth as possible for the child and their 

family.  All of our kindergartens and early learning 

centres continue to enhance connections with local 

primary schools.

We are continuously looking for ways to support 

children who have additional needs. Through our 

strong facilitation of the Incredible Years Teacher 

Programme we decided to submit an application 

to Massey University to include IY Autism.  The 

population of children with autism is growing and this 

programme works alongside the parent programme, 

so that both teachers and parents are working in 

tandem.  We believe working collaboratively with 

parents can only have positive outcomes for whānau.  

Another area teachers show a strong commitment 

to, is learning New Zealand’s 3rd language – NZ Sign.  

NZ sign benefits all children, as it offers a concrete 

representation to language and is especially beneficial 

with the growing numbers of 2 year olds in our 

services, who are developing their communication 

skills.  Teachers work closely with MoE Learning and 

Support and community services, which are many and 

varied according to each region.

In some communities there are barriers that impact 

on children attending kindergarten and we continue 

to focus on ways of increasing participation. 

Where available, we use Equity Funding to provide; 

additional teaching support for children, relief for 

fees, additional resources and opportunities to 

access our communities through excursions and the 

development of Ngahere (Bush Kindergarten) .  At the 

beginning of 2017 Central Kids Strathmore introduced 

a van run, using a teacher aide to transport children to 

and from kindergarten each day.  We will continue to 

look at innovative ways to improve participation. 

Many of our centres and kindergartens have pets, this 

teaches children about caring for the living world. In 

2017 Central Kids Apanui welcomed Rosie the rabbit, 

who has proven to be a valuable asset in helping 

children settle in, and also with new enrolments – 

visiting parents often comment how fantastic it is to 

have an environment with pets!

Sustainability

Sustainability is always at the forefront of our minds, 

be it creating an awareness of our impact on our 

environment, both locally and globally, or ensuring 

that Central Kids and the Kindergarten model is 

enduring. 

All of our early education services have been hard at 

work implementing sustainable practices that teach 

children how to be kaitiaki of our earth.  They have 

learnt many new skills such as Bokashi composting 

and diverting non-recyclable waste from landfill 

through TerraCycling. Other initiatives have included 

recycling of paper, glass and plastics and involvement 

with the community planting along the banks of the 

Waihou river.

The team at Central Kids Jackson Park have introduced 

reusable ‘wet bags’ for wet clothing so they no longer 

use plastic bags. They have also eliminated plastic bag 

Central Kids 2017 Annual Report
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use within rubbish bins, by making reusable nylon bin 

liners. At Christmas all of the children were gifted a 

wax wrap for lunches, as an alternative to glad wrap, 

these have been well used by whānau.

We now have 13 of our services signed up to the 

Enviroschools programme, with plans to increase 

the numbers participating. Central Kids Whaihanga 

was one of the centres that achieved a Bronze 

award this year for their sustainable practices, these 

included planting bee-friendly plants to support bee 

populations and creating and maintaining a worm 

farm. We plan to grow our sustainable practices over 

the coming years.

There has been a lot of planting and the development 

of new gardens, in August Central Kids Owhata 

planted an extensive garden and orchard area that has 

been years in the planning. Central Kids Hinemoa have 

continued their involvement with the ‘Greening Taupō’ 

conservation initiative and have developed the space 

at the back of the kindergarten into a ngahere (bush) 

Central Kids 2017 Annual Report    I    11

All of our early education 
services have been hard at 
work implementing sustainable 
practices that teach children how 
to be kaitiaki of our earth.

2017 in Review - Our Strategy in Action
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area for the children and wider community to enjoy. 

Central Kids Fairview Park was lucky enough to be 

part of the ‘My Backyard Garden Project’ community 

initiative, with the help of hard working volunteers 

they now have a garden up and growing and are 

looking forward to sharing the kai with their whānau. 

Our sustainability as an organisation is also 

an important focus. This year has seen the 

implementation of webinars and Zoom meetings 

which aim to reduce the need for staff to travel to 

meetings. As part of our commitment to reduce our 

carbon footprint we are trialling two new hybrid 

vehicles in our fleet. Overall the state of our buildings 

remains an ongoing concern. This year we began 

an assessment of a number of buildings and started 

planning some changes in how they are maintained.

Te reo me ōna tikanga

The establishment of strategic commitment to 

Te reo me ōna tikanga demonstrates Central Kids’ 

commitment to Māori. As an organisation we have 

increased our focus on conversational te reo as a 

central part of all communications, both spoken and 

written. Where possible, we seek to employ teachers 

As an organisation we seek to 
grow, both our mindset and to 
reach more children. In reflecting 
our teaching practice with 
children, we have embraced 
the Growth mindset as a way 
of seeing success in effort, 
embracing challenges and 
learning from them. 

Central Kids 2017 Annual Report
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who speak reo to increase our ability to mentor reo me 

ōna tikanga.  

Te reo me ōna tikanga understanding deepens with 

Te Pūmaomao - Nationhood Building Workshops.  This 

involved attending two-day marae-based workshops 

over the last year. The effect has been a shift in 

thinking about our responsibility to provide for Māori 

tamariki and their whānau. Strengthening Mātauranga 

Māori/Māori education within Central Kids. 

A number of teachers have completed Te Whatu 

Pōkeka (assessment for Māori) professional learning 

and development, to enable teachers to respond to 

our Māori learners. This is being established as an 

organisational wide mentoring project to promote Te 

Whatu Pōkeka as the best assessment model for Māori.  

Across Central Kids there has been a focus on 

understanding and sharing with whanau, celebrating 

Matariki, poi, haka and Māori literacy.

We have been strengthening connections with local 

iwi, many teachers attend local iwi te reo classes. In 

addition to our existing relationships with Te Arawa, 

Tūwharetoa and Ngāti Awa, we have worked on 

strengthening our Raukawa relationship. Whilst each 

of our early learning spaces takes a specific approach 

to progress te reo me ōna tikanga, Central Kids Elstree 

have established a marae kindergarten programme 

- Ngā Kākano ō Apumoana.  This programme has 

been created with a partnership between Central 

Kids Elstree and Apumoana Marae in Rotorua. The 

programme aims to build an authentic relationship 

with Iwi, contribute to the building of bilingualism, 

revitalisation of te reo Māori and make the marae a 

cherished and familiar place for tamariki.

Growth 

As an organisation we seek to grow, both our mindset 

and to reach more children. In reflecting our teaching 

practice with children, we have embraced the 

Growth mindset as a way of seeing success in effort, 

embracing challenges and learning from them. 

To promote our philosophy and best practice for 

children outside of our existing services, the Lead 

team have developed workshops for ancillary staff, 

for example, Incredible Years social competency basic 

techniques. We have also begun to investigate new 

initiatives such as play groups and other teacher and 

parent led services, to expand our offering within our 

communities.

All of our kindergartens and centres have an open-

door policy, we welcome new families to visit anytime 

to observe and experience our philosophy in action. 

Regular events such as Central Kids Homedale’s Open 

Day and Central Kids Te Kuiti’s Annual Community 

Breakfast encourage this even further, bringing new 

families in to meet the Central Kids whānau. We are 

also reaching out into our communities through 

initiatives such as the ‘Grandfriends’ retirement home 

programme at Central Kids Laughton and events such 

as Central Kids Jackson Park’s Mid-Winter Night Market.

Early childhood education receives no government 

funding towards participation in their local 

Communities of Learners (COL) or Kāhui Ako.  Central 

Kids have committed to Kāhui Ako and therefore 

support teaching teams to be engaged in this 

important educational focus for their communities, 

by resourcing release time for teachers to attend 

meetings. We are optimistic that our participation and 

efforts in Kāhui Ako will ultimately see some direct 

benefit to children, particularly in the transition to 

school and learning support spaces. An example of 

this is Central Kids Apanui, who joined the Whakatāne 

Kāhui Ako. The Head Teacher is the early childhood 

representative for all ECE centres within Whakatāne, 

building relationships and advocating for early 

learning in the community.

2017 in Review - Our Strategy in Action
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Earlier this year Central Kids conducted a survey which 

619 families completed. This gave us valuable insight 

into how we are doing, what is important to our 

whānau’s and how we can continue to improve. Thank 

you to all those who took the time to participate.

Here are two of the comments we received:

“When visiting we were welcomed by friendly staff, happy 

children, and a vibrant and welcoming environment. We 

knew straight away it was the right place for our children”.

“There is no ‘structure’ to the day, and yet children are 

constantly learning, contributing and having that ‘real 

life’ learning and are encouraged to explore”.

Central Kids 2017 Annual Report    I    15
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2017 Whānau Engagement Survey

What  makes us  unique?
• Our learning philosophy. Absolutley child led, free play, ‘let kids be kids’

• High quality, experienced, qualified teachers 

• Umbrella organisation

• Small group sizes, quality interactions, mixed ages

• Great family involvement, whānau feel

• Resources – large outdoor areas

• Not for profit, low fees, 20 hours free from 2 years

• Community based, well known, long history

• Bicultural curriculum, Te Reo.

Why do families choose us?
• Teacher attributes; welcoming, caring, kind, attentive, dedicated, 

nurturing, enthusiastic, genuine, warm...

• Atmosphere, vibe, environment, whānau feel

• Recommendations, community reputation, word of mouth 

• Siblings or family history 

• Philosophy

• Resources and facilities 

• Location

• 20 hours free from 2 years, low fees.

Top 3 things our families value the most:

Overall our families are 
happy with the current 
communication 
channels, Storypark 
and face to face 
communication were 
most popular and well 
utilised.

93% of respondents were Very Satisfied or Satisfied with:
• Our teaching staff and their engagement with children

• How well your child’s needs are being supported

• How welcome you and your child feel

• How well your culture is respected

• Resources and facilities, inside and out

Communication

 Large outdoor spaces with 

quality resources

Qualified and experienced early 

childhood teachers

20 hours free from 

2 years.

Central Kids 2017 Annual Report    I    15
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Central Kids in Numbers

9 highly qualified, experienced, 
professional leaders

9 ERO reviews in 2017:
6 Well Placed 

3 Very Well Placed

227
 fully qualified teachers

4
teachers in training

88
 teacher aids

245
relievers

55
administrators

17head office, 

management & support staff

48 Kindergardens

8 Early learning centres
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Central Kids Numbers
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Locations

Central Kids Kindergartens and Early Learning Centres 

have been providing high quality, accessible and 

affordable early childhood education and care for 35 

years.  We operate 48 kindergartens and 8 full day care 

centres between Whitianga in the North, Taumarunui 

in the South and Ōpōtiki in the East. Head office is 

centrally located in Putaruru.
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C O R O M A N D E L 
P E N I N S U L A

Ngātea
Ngātea

Thames
Thames

Tairua
Tairua

Whitianga
Mercury Bay

TA U P Ō  D I S T R I C T

Taupō
Hinemoa
Laughton
Northwood
Waipāhīhī

Tūrangi
Tūrangi

WA I K AT O

Huntly
Huntly
Huntly West

Matamata
Mill Crescent
Rāwhiti

Morrinsville
Rushton Road
Morrinsville Kindergarten

Putaruru
Charles
Glenshea

Paeroa
Paeroa

Tokoroa
Arohanui
Balmoral
Clyde Street
David Henry
Paraōnui

Te Awamutu
Hazelmere
Kihikihi
Rewi Street

Reporoa
Reporoa

K I N G  C O U N T R Y

Te Kuiti
Te Kuiti

Taumarunui
Paraone
Te Ara Mātauranga

Otorohanga
Otorohanga

B AY  O F  P L E N T Y

Edgecumbe
Edgecumbe

Kawerau
Pūtauaki
Te Akoranga

Ōpōtiki
Ōpōtiki

Whakatāne
Apanui
Garaway  
Strathmore

R O T O R U A  D I S T R I C T

Rotorua
Elstree
Helen Downer
Ngongotahā
Owhata
Rotorua East
Fairview Park
Fordlands
Homedale
Jackson Park
Selwyn
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WA I K AT O

Hamilton
Dinsdale ELC
Whaihanga ELC

Morrinswille
Morrinsville ELC

Tokoroa 
Tokoroa ELC

K I N G  C O U N T R Y

Taumarunui 
Taumarunui ELC

B AY  O F  P L E N T Y

Papamoa
Golden Sands ELC

Kawerau
Ngā Ririki ELC

Matatā
Matatā ELC

E AR LY 
LE AR N ING 

CE NTR E (E LC)
LOC ATIO NS
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Age distribution

Ethnicity of our Children

K I N D E R G A R T E N E A R LY  L E A R N I N G  C E N T R E S
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Māori

Pākehā

Pasfika

Asian

Other  (European, British, N/S America)

2+ 3+ 4+ <2 2+ 3+ 4+

SOURCE: CENTRAL KIDS DATA
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Grant Funding

Total Grants Received in 2017: $130,372

Central Kids would like to acknowledge and thank the 

organisations who have supported us through grant 

funding:

Bay of Plenty Regional Council

D.V. Bryant Trust

Eastern Bay Energy Trust

First Sovereign Travel Limited

Fonterra Grass Roots Fund

Grass Roots Trust

Mazda Foundation

NZ Community Trust

Otorohanga Club Inc

Pub Charity

Rotorua District Creative NZ Communities 

Rotorua Energy Charitable Trust

The Lion Foundation

The Southern Trust

Trillian Trust

Trust Waikato

Wel Energy Trust

This year’s grant funding has provided our centres and 

kindergartens with:

• Playground upgrades and new play equipment

• Shelter systems such as shade sails, pergolas, 

archgolas and blinds for decking

• Landscaping, fencing, plants and tools for 

gardening projects 

• Funding for participation in Enviroschools 

• Technology (tablets)

• Wet weather gear and high vis vests for excursions

• Heat Pumps 

• Water tanks

• Car seats

• Participation in programmes such as gymnastics

• General building maintenance 

• Quality wooden furniture

• Resources for creating building artwork (murals)

These grants are greatly appreciated by teachers 

and whānau, but most importantly they make a big 

difference for the tamariki attending our early learning 

centres.         
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Central Kids Group Financial Statements

Statement of Comprehensive Income
For the year ended 31 December 2017

$ 2017 $ 2016

Revenue

Non Exchange Revenue

   Government Funding 22,920,507 22,878,546

   Grants 130,372 96,953

   Donations 19,123 22,550

Exchange Revenue

   Fees 1,505,445 1,672,511

   Interest 395,697 389,534

   Donations 3,134 159

   Other Income 357,459 425,377

Total Operating Revenue 25,331,736 25,485,630

Expenses

   Personnel Costs 20,106,102 19,118,621

   Property 1,863,765 1,760,396

   Administration/Curriculum 2,759,649 2,674,599

   Interest Paid 1,223 5,295

   Non Cash Items 1,061,920 1,136,137

Total Expenses 25,792,661 24,695,048

Surplus / (Deficit) -460,925 790,583

Statement of Movements in Funds and Reserves
For the year ended 31 December 2017

$ 2017 $ 2016

Balance at the Start of the Year 23,675,789 22,886,553

   Surplus/(Deficit) for Year -460,925 790,583

   Transfers from/(to) Reserves 239,814 1,208,680

(221,111) 1,999,263

   Movement in Reserves (239,914) (1,210,027)

Balance at the End of the Year 23,214,764 23,675,789
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Statement of Financial Position
For the year ended 31 December 2017

$ 2017 $ 2016

Member’s Equity

 Retained Earnings 19,904,398 20,605,236

 Reserves 3,310,367 3,070,553

Total Member’s Equity 23,214,764 23,675,789

Current Assets

 Petty Cash Advances 16,663 4,275

 Cash at Bank 7,283,213 7,313,375

 Short-term Deposits 4,733,691 4,227,179

 Accounts Receivable (Exchange) 91,513 222,579

 Prepayments 143,869 124,596

 Work in Progress 102,416 24,645

 Accrued Interest (Exchange) 54,624 52,135

 Accrued Income (Non Exchange) 512,797 520,445

Total Current Assets 12,938,786 12,489,228

Current Liabilities

 Accounts Payable and Accruals 385,719 279,537

 Funds Held on Behalf 1,413 100

 Funding Received in Advance (Non Exchange) 2,851,653 3,079,731

 Grants Received But Not Spent 58,214 24,904

 Accrued Employee Benefits 1,032,172 841,621

 Payroll 414,713 482,232

 GST Payable 922,864 1,026,560

 Current Portion of Term Loans 3,540 26,013

Total Current Liabilities 5,670,288 5,760,698

Working Capital Surplus/(Deficit) 7,268,497 6,728,530

Non Current Assets

 Investments 1,015,135 1,734,559

 Property, Plant & Equipment 14,902,615 15,177,635

 Intangible Assets 28,517 37,193

Total Non Current Assets 15,946,267 16,949,387

Non Current Liabilities

 Loans 0 2,128

Non Current Liabilities 0 2,128

Net Assets 23,214,764 23,675,789
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Statement of Cash Flows
For the year ended 31 December 2017

$ 2017 $ 2016

Cashflows from operating activities

Government Funding Received 22,808,369 24,397,952

Receipts from Parents 1,545,586 1,549,562

Grants, Donations and Sponsorship 162,747 130,208

Sundry Income 350,621 307,884

Payments to Employees (20,013,084) (19,488,136)

Payments to Suppliers (4,636,329) (4,846,013)

Net Cash inflow (outflow) from operating activities 217,910 2,051,458

Cashflows from investing activities

Payment for Property, Plant and Equipment (855,996) (817,959)

Rental Income 5,063 7,201

Interest Received 393,208 424,831

Reserves 34,955 (1,045,364)

Net Cash (used in)/provided by investing activities (422,771) (1,431,291)

Cashflows from financing activities

Interest Expense (25,825) (77,174)

Net Cash provided by/(used in) financing activities (25,825) (77,174)

Net increase (decrease) in cash held (230,687) 542,993

Opening Bank Balance 13,279,388 12,736,395

Closing Bank Balance 13,048,702 13,279,388

A full set of financial statements available on request.
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“When children are free to play, they play naturally at the 

ever-advancing edges of their mental or physical abilities”  

– Peter Gray

This is our vision for children who attend Central Kids Kindergartens 

and Early Learning Centres so they can realise their potential and 

contribute to a world where children grow as New Zealand citizens 

who have; cultural identity, resilience, creativity, self-efficacy and 

the ability to think divergently.

Anei te moemoeā, mō ngā ririki toko maha

Whāia te kahurangi, rewa ki Tāwhiti

Kia tiaho Tamanui te rā, kia tiaho tamariki mā

We have a vision for our tamariki

To pursue what is precious and aim high to reach their potential

Our tamariki will shine as brightly as the sun.



Central North Island Kindergarten Trust  |  Te Pūtahi Kura Pūhou o Te Puku o te Ika
Central North Island Early Education Services Trust  |  Te Pūtahi Kura Pūhou o Te Puku o te Ika

PO Box 341, Putaruru, 3443  |  0508 454 633  |  info@centralkids.org.nz
www.centralkids.org.nz

Kia manawataki te hoe...Kōkiri Hī
Moving forward together; paddling the Central Kids waka as one


